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Date: Date: Date:

Observed Observed Observed

1

Student Engaged Learning

a. Classroom schedule posted
b. Adult schedules posted
c. Instructors are actively teaching throughout the day
d. Instructors consistently focus on students completing 

tasks independently

  

2
Classroom Environment and Supports

a. Visually organized classroom environment
b. Individual student schedules posted
c. Visual supports readily available

  

3 Discrete Trial Training Implemented with Fidelity   

4 Pivotal Response Training Implemented with Fidelity   

5 Functional Routines Implemented with Fidelity   

6
STAR Program Implemented with Fidelity

a. Complete Student Learning Profile (SLP) for each stu-
dent

b. Lesson plans followed with fidelity

  

7
Positive Behavior Management Strategies

Instructors manage behaviors and teach new skills 
through positive behavior supports

  

8
Data-Driven Instructional Decision Making and
Progress Reporting

Data is collected and used for instructional decision
making

  

Administrator Checklist
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Student Engaged Learning

All students should be engaged in meaningful educational activities throughout the school day. Engaged learning time should 
include a combination of one-on-one and group instruction. Students with high needs should receive at least one hour of one-
to-one Discrete Trial (DT)/Pivotal Response Training (PRT) instruction in short sessions, intermixed with daily routines that in-
clude small group instruction. For explanations of DT and PRT, refer to definitions throughout this document.

Classroom schedule:
• Posted in accessible location
• Includes instructional sessions 

(DT, PRT, independent work)
• Contains classroom routines 

(circle, snack, arrival, etc.)
• Alternates between other daily 

routines (bathroom, hand-wash-
ing, etc.)

Adult schedules:
• Posted in accessible location
• Reflect clearly-defined roles
• Indicate predetermined decisions 

about roles 

Classroom instructors:
• Are actively teaching throughout 

the day    
• Teach during predetermined, 

delineated teaching blocks
• Consistently focus on students 

completing tasks independently 
during instruction
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Classroom Environment and Supports

Many students with ASD have difficulty understanding their daily schedules and adult directions. Visual and environmental 
supports help students understand what is expected of them and the requests from adults in their environment.  

Classroom environment:
• Visually organized 
• Provides structure with well-

defined boundaries for specific 
activities

• Contains specified areas for one-
to-one work (DT/PRT), indepen-
dent work,  group activities, circle 
time, and play

• Includes a transition area for stu-
dents to check their schedules

Individual students:
• Have access to their posted 

schedules
• Use their schedules between each 

activity
• Receive prompts as needed

Visual supports are readily avail-
able to students and inform them 
about:

• The sequence of each activity
• When the activity will end
• Expectations during the activity
• Positive reinforcement earned 

when the activity is completed
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Discrete Trial Training (DT)

Skills are taught in a logical sequence, building on established skills. Each session consists of a series of “trials” using a four-step 
sequence: instructional cue; child response; consequence; and a pause. 

• Specific DT lessons identified on 
Student Learning Profile (SLP)

• Prerequisite lessons mastered
• Data reflects DT procedures (error 

correction, correct response, intro 
procedures)

• No more than three errors in 
a row without an instructional 
change

• Token board and reinforcers 
available

• DT session should end on a posi-
tive note (correct responding by 
student)

• Data taken after each trial 
(documentation of consecutive 
dates on data sheets) 

• Daily DT sessions scheduled
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Pivotal Response Training (PRT)

A naturalistic intervention that teaches communication and social skills, specifically addressing motivation for students with 
ASD. Students “get what they want” through communication and/or the use of appropriate play skills.

• Specific PRT lessons identified on 
Student Learning Profile (SLP)

• Prerequisite lessons mastered
• Data reflects PRT procedures
• Instruction is focused on lan-

guage, play, and social skills

• Instructors control “toy clutter,” 
using only each student’s chosen 
toy/item

• PRT targets posted on white 
board or chart paper, reminding 
instructors of individual target 
skills for students

• PRT data taken weekly 
(documentation of consecutive 
weeks on data sheets)

• Daily PRT lessons scheduled
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Functional Routines (FR)

Functional routines are predictable events that involve a chain of behaviors. Routines are associated with a functional out-
come. Examples of routines include: using the restroom, arriving at school, and eating a snack. 

• Specific routine lessons identified 
on Student Learning Profile (SLP)

• Prerequisite lessons mastered
• Data reflects routine procedures 

(independence measurement 
scale)

• Instruction is focused on indepen-
dence

• Instructors review routine data to 
make decisions about environ-
mental supports and prompting 
strategies

• Routine lessons are posted on 
clipboards and easily accessible to 
instructors

• Visual supports provided to stu-
dents during challenging routines

• Routine data is taken weekly 
(documentation of consecutive 
weeks on data sheets) 

• Age-appropriate functional rou-
tines occur throughout the day
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STAR Program Implemented with Fidelity

Ensuring fidelity of implementation maximizes the development of critical skills needed for success in general education set-
tings.  Fidelity of instructional practices improves student outcomes and increases instructor confidence with program imple-
mentation.

Completed Student Learning Profile 
(SLP) for each student:

• Lessons to teach should be 
circled (3-6 DT lessons, 1 PRT, 1-3 
routines) 

• Individual Student Learning Pro-
file (SLP) should be organized or 
placed in a notebook/bin

• Lessons circled on Student Learn-
ing Profile (SLP) match lessons in 
bin, notebook, or clipboard

Instructors follow procedures out-
lined in STAR Manual:

• Adherence to DT, PRT, and routine 
instructional procedures

• Consistent data collection
• Collaboration with team mem-

bers to ensure instructional 
consistency

Instruction focused on success in 
general education settings, rein-
forcing:

• Academic readiness
• Communication
• Play and social skills
• Daily living and school routines
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Positive Behavior Management Strategies

Students with ASD learn by “getting it right”: positive feedback from adults should be provided throughout the day.  Effective 
reinforcement strategies are essential for student learning.

• Instructors provide clear verbal 
requests for desired behaviors

• Instructors limit verbal prompts 
(use visuals as needed)

• Environment is arranged to 
provide students with informa-
tion regarding adult expectations 
(clear visual boundaries, reduced 
clutter, accessible student sched-
ules, etc.)

• Token boards and/or highly pre-
ferred items are used in DT and 
throughout school (small group, 
independent work, therapies, 
pull-outs, etc.)

• Instructors use consistent 
language and directions that 
students have learned in DT/PRT 
lessons (i.e. “walk with me,” “come 
here,” “stop,” “wait,” etc.)

• Instructors focus on teaching 
students appropriate behavior 
and ignore undesirable behaviors 
(when appropriate)

• Positive reinforcement is used to 
increase appropriate behaviors 
throughout the instructional day

• Communication systems are used 
for students who have limited 
verbal skills
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Data-Driven Instructional Decision Making and Progress Reporting

The STAR Program has extensive data collection systems to guide instructional decision making and track student progress.

• Daily and weekly data forms are 
completed

• Data is summarized and recorded 
on the DT and PRT summary 
forms

• Student Learning Profile (SLP) is 
updated monthly

• Data is used for instructional deci-
sion making

• Instructors organize and report 
data to parents effectively

• Data is transferred to new instruc-
tional settings when students 
move classrooms or grades

STAR Program Progress Monitoring and Reporting Procedures

Document Student 
Progress on the 

Student Learning 
Profile

Collect Daily
Lesson Data

Graph Progress
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